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Supervisors' Questi onnai re
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Letter from the Researcher
Dear Supervisors,
I am pursuing a doctoral degree in instructional supervision at
the University of Durham.
	 I earnestly need your assistance in
completing this questionnaire. The success of this study depends, to a
great extent, on your accurate answers. Since I am interested only in
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6. Do you keep in touch with literature on supervision?
Yes	 No
7. If your answer is yes, please mention some journals or books




8. Have you attended any courses or seminars mostly concerned with
supervisi on?
Yes	 No




In your opinion, how important is each of the following
supervisory tasks, then consider to what extent you undertake each
of them. Please tick in the appropriate square:
Ideal Responses
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1.1 to clarify the
aims of education

























In your opinion, how important is each of the following
activities, then consider to what extent you undertake each
activity:
Ideal Responses	 Actual Responses
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Please specify any other activities which, in your opinion,




Please tick in the appropriate square to indicate your
agreement or disagreement with the following two sentences:



















3.5	 and, what is it for 2 .............................................
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Please tick in the appropriate square to indicate your
agreement or disagreement with the following two sentences:
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Please tick in the appropriate square to indicate your
agreement or disagreement with the following sentences:





3.12 I take into account the circumstances of my teachers, put myself






3.13 I leave the impression that the aim of the visit is the
improvement of the teaching/learning process rather than












4.0 The evaluation of teachers:
Please tick in the appropriate square to indicate your
agreement or disagreement with the following sentences:





4.2 If you do not think that supervisors are capable of evaluating
teachers, please give reasons:





4.4 Do you place more emphasis on conformity or innovation?
I place more emphasis on conformity
I place more emphasis on innovation n





o 4—' 0 -
o_
E	 E D
•i—• 4—'	 '-	 E
>, 0 U
5.-	 0_ cfi 4-










4—	 )< ,- '-
) 4-' I-
4-) 	 r




0 0 0 0
4-) 4—) 4—) =
- 480 -
Part V
In your opinion, how important is each of the following
criteria, and to what extent you consider each of them when
evaluating the teacher's performance:
Ideal Responses	 Actual Responses














6.0 Staffing:	 Please tick





6.2 Whether you agree of disagree with the preceding statement, please
comment:





6.4 Whether you agree or disagree with the preceding statement, please
comment:






6.6 Whether you support or do not support the idea of 'the principal
supervisor', please give reasons:
........... .........•.....•••.... ................
S ....................S.... .............. IS. •••••••••••••• •.S
I ........................... I. ....................I.... ...........
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Part VII
7.0 Problems and obstacles:
To what extent does each of the following problems mitigate
the effectiveness of supervision in the schools of Qatar:
to a great	 to some	 to a little	 not at
extent	 extent	 extent	 all
7.1 insufficient time
7.2 overwork
7.3 location of schools





7.6 the ambiguous role
of supervisors in
general
7.7 The incompetence of
some supervisors
Please add any other problems you think hinder supervisors











8.2 Where do you derive your authority from?
From my legal position
From my experience and competence
From both
8.3 How satisfied do you feel with supervision?
To a great extent
To some extent
To a little extent
not at all






Letter from the Researcher
Dear Colleagues,
I am pursuing a doctoral degree in instructional supervision at
the University of Durham. I earnestly need your assistance in
completing this questionnaire. The success of this study depends, to a
great extent, on your accurate answers. Since I am interested only in









1. Nationality	 Qatari II1	 Non-Qatari
2. Sex	 Male	 LIJ	 Female















In your opinion, how important is each of the following
supervisory tasks, then consider to what extent each task is
undertaken by your present supervisor. Please tick in the
appropriate square:
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In your opinion, how important is each of the following
supervisory activities, then consider to what extent each activity
is undertaken by your present supervisor:
Iceal Responses
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Ideal Responses	 Actual Responses





Please specify any other activities which, in your opinion,




Please tick in the appropriate square to indicate your
agreement or disagreement with the following two statements:



















3.5	 and, what is it for 7 ................. ......... ......... ..........
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Please tick in the appropriate square to indicate your
agreement or disagreement with the following two sentences:
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Please tick in the appropriate square to indicate your
agreement or disagreement with the following sentences:





3.12 My present supervisor takes into account my circumstances, puts






3.13 My present supervisor leaves the impression that the aim of the
visit is the improvement of the teaching/learning process rather












4.0 The evaluation of teachers:
Please tick in the appropriate square to indicate your
agreement or disagreement with the following sentences:





4.2 If you do not think that supervisors are capable of evaluating
teachers, please give reasons:
...... ................ S.. •••••••••••••••.. ......... . S.





4.4 Does your present supervisor places more emphasis on conformity or
innovation?
He places more emphasis on conformity EJ
He places more emphasis on innovation
He places equal emphasis on both
Actual Responses
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In your opinion, how important is each of the following
criteria, and to what extent your present supervisor considers
each of them when evaluating your performance:
Ideal Responses
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6.2 Whether you agree of disagree with the preceding idea, please give
reasons:





6.4 Whether you agree or disagree with the preceding statement, please
comment:
.................. .................. I ••••••••••• I
I ........................... ••.I.•.I ...........•....•.•.






6.6 Whether you support or do not support the preceding idea, please
comment:











7.2 Where does your supervisor derive his/her authority from?
From his/her legal position
From his/her experience and competence
From both
7.3 How satisfied do you feel with supervision?
To a great extent
To some extent
To a little extent
not at all








Supervisor's Report on Teacher
The State of Qatar
Ministry of Education
Subject __________________________ Teacher's name___________________
School____________________________ Qualification____________________
Supervisor's name__________________ Date of appointment______________
1. The teacher's personality (25 marks)
a - general appearance	 5
b - conduct and self-discipline
	 5
c - relationship with colleagues and superiors
	 5
d - relationship with pupils and classroom discipline
	 5
e - implementing instructions
	 5
2. Teacher's performance (75 marks)
a - mastery of subject matter and keeping up to date
	 10
b - teaching methods
	 15
c - lesson plan
	 10
d - pupils' work	 10
e - teacher's impact on the students and curriculum
	 10
f - school activities 	 10




3. Additional notes the supervisor would like to add
	 Signature
Opinion of director of Technical Affairs
	 Signature
Opinion of the Under-Secretary	 Signature
Excellent	 very good
	 good	 average	 fair
91-100	 81-90	 65-80	 50-64	 0-49
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Appendix [V
Principal's report on teachers
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Confidential
Principal's Report on Teacher
The State of Qatar
The Ministry of Education
Subject__________________________ Teacher's name__________________
School____________________________ Qualification____________________
District___________________________ Date of appointment______________
1. The teacher's personality (25 marks)
a - conduct and general appearance 	 10
b - self-discipline	 8
c - classroom discipline 	 7
2. Administrative performance (50 marks)
a - punctuality and carrying out instructions	 10
b - participating in administrative responsibilities 	 10
C - relationship with superiors	 10
d - general school activities 	 10
e - relationship with pupils and their parents	 10
3. Classroom performance (25 marks)
a - preparation and using instructional aids
	 5
b - completing the curriculum
	 5
c - pupils' work	 5
d - activities relating to subject matter
	 5




Opinion of the Director of Technical Affairs
	 Signature
Opinion of the Under-Secretary
	
Sign a tu re
Excellent	 very good	 good	 average	 fair






Annual Report on Supervisors
The State of Qatar





1. Ability to conduct work and orient employees	 20
2. Comprehensive knowledge of the code of practice,
regulations and ability to apply them	 20
3. Ability to innovate and regulate	 20
4. Supervisor's personality 	 15





Excellent	 very good	 good	 average	 fair
91-100	 81-90	 65-80	 50-64	 0-49
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Except otherwise stated, the following symbols are used:
x 2
	= chi-square test
d.f. = degree of freedom
sig. = significance
P	 = Probability
M.R. = Mean Ranks
S.D. = Standard deviation
P.C. = Percentage
W.q. = Weight quotient







S.a. = Strongly agree
D.	 = Disagree
S.d. = Strongly disagree
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TABLE 1

















































































































































Students in Private Schools by Sex, Level of Education





M	 F	 M	 F	 N	 F	 N	 F	
TOTAL
Arabic Schools 1859 	 1609 1102 912 ----------------5482
Foreign
Schools	 756	 635 3602 3176
	 960	 737	 352 319 10537
TOTAL	 2615	 2244 4704 4088	 960	 737	 352 319 16019
Source: Central Statistical Organization, Annual Statistical Abstract,
7th issue, Doha, 1987, p. 104.
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TABLE 3
Teaching Staff in Government Schools by Sex
1985/1986




Teaching Staff in Government Schools by Nationality
1985/1986
Qatari Teachers	 Non-Qatari Teachers
Level of Education	
Male	 Female	 Total	 Male	 Female	 Total
Primary	 60	 913	 973	 741	 319	 1060
Preparatory	 10	 328	 338	 464	 244	 708
Secondary	 9	 100	 109	 369	 301	 670
Grand Total	 79	 1341	 1420	 1574	 864	 2438
Source: Ministry of Education, The Annual Report, 1985/1986, pp. 69-70.
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TABLE 5
Teaching Staff and Administrative Personnel
in Government Schools by Nationality
1985/1986
M. Qataris F. Qataris M. Non-Qataris F. Non-Qataris
Level of Ed.	 1. Adm.	 1. Adm.	 1. Achi.
Primary	 60	 74	 913	 316	 741	 144
Preparatory	 10	 36	 328	 121	 464	 107
Secondary	 9	 15	 100	 76	 369	 78






Source: Ministry of Education, The Annual Report, 1985/1986, pp. 69-70.
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TABLE 6
Teachin.g Staff in Government Boys' Schools by Qualification
1985/1986
Qatari Teachers	 Non-Qatari Teachers
Non-University	 Higher	 Non-University	 Higher
Level of Ed. Qualifications BA Degree 	 Qualifications BA Degree
Primary
	
53	 7	 --	 308	 432	 1
Preparatory	 --	 9	 1	 22	 436	 6
Secondary	 4	 5	 --	 12	 328	 29
Grand Total	 57	 21	 1	 342	 1196	 36
Source: Ministry of Education, The Annual Report, 1985/1986, p. 69.
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TABLE 7
Teaching Staff in Government Girls' Schools by Qualification
1985/1986
Qatari Teachers	 Non-Qatari Teachers
Non-University	 Higher	 Non-University	 HigherLevel of Ed. Qualifications BA Degree
	 Qualifications BA Degree
Primary	 647	 266	 --	 181	 134	 4
Preparatory	 5	 323	
--	 20	 224	 --
Secondary	
--	 99	 1	 3	 292	 6
Grand Total	 652	 688	 1	 204	 650	 10
Source: Ministry of Education, The Annual Report, 1985/1986, p. 70.
- 515 -
TABLE 8










































































































Source: Ministry of Education, The Annual Report, 1985/1986, p. 151.
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TABLE 9
Students in Government Secondary Schools by Specialization
1985/1986
Source: Central Statistical Organization, Annual Statistical Abstract,
7th Issue, p. 94.
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TABLE 10
Students in Government Schools by Sex
1985/1986




























































Source: Central Statistical Organization, Annual Statistical Abstract,
7th Issue, p. 105.
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TABLE 12
Students in Government Schools by Nationality,




Male	 Female	 Total	 Male	 Female	 Total
Primary	 9352	 8489	 17841	 7221	 6782	 14003
Preparatory	 3862	 3827	 7689	 2166	 2176	 4342
Secondary	 1857	 2726	 4583	 1367	 1525	 2892
Specialized
Institutions	 381	 ----	 381	 319	 ----	 319
Grand Total
	 15452	 15042	 30494	 11073	 10483	 21556
Source: Ministry of Education, The Annual Report, 1985/1986, pp. 58.
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TABLE 13
Male Supervisors by Nationality
Notes:- there are also non-subject supervisors: 1 (non-Qatari)
supervisor for labs, 1 (Qatari) for science activities, 2 (1
Qatari and 1 non-Qatari) for private schools, 3 (Qatari) for
theatre, and 3 (1 Qatari and 2 non-Qatari) for social welfare
and 2 (non-Qataris) for school libraries.
- until very recently supervision of religion was independent of
the Department of Supervision.
- Physical Education is still independent from the Department of
Supervision of Instruction.
Source: Ministry of Education, Department of Technical Research,
Information compiled at the request of the author.
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TABLE 14
Female Supervisors by Nationality
Notes:- Except for a limited communication and coordination, the
supervision in female schools is almost completely separate
from supervision in male schools. Organizationally,
supervision in female schools is affiliated to the Technical
Affairs Directorate.
- in addition to subject supervisors, there are 4 (3 Qataris and
1 non-Qatari) supervisors for social welfare, and 2 Qatari
supervisors for non-Government schools.
- the primary cycle includes a number of boys schools' up to the
4th year with female teachers.
Source: Ministry of Education, Department of Technical Research,
Information compiled at the request of the author.
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TABLE 15
Frequency and Percentages of Respondents by Occupation,




Frequency and Percentages of Respondent Teachers by Nationality,




Frequency and Percentages of Respondent Supervisors by




A Cross-tabulation of Teachers' Nationality by













































































< 10 years (Qatari Teachers)	 65	 15.1
< 10 years (Non-Qatari Teachers)
	
90	 20.8
> 10 years (Qatari Teachers)	 112	 25.9








































Higher degrees (Qatari Supervisors)
	
4

















< 10 years (Qatari Supervisors)	 23	 29.5
< 10 years (Non-Qatari Supervisors)	 1	 1.3
> 10 years (Qatari Supervisors)	 9	 11.5
> 10 years (Non-Qatari Supervisors) 	 45	 57.7
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TABLE 20





Qatari Male Teachers	 41
	
9.5
Qatari Female Teachers	 136
	
31.5
Non-Qatari Male Teachers	 170
	
39.4
























































< 10 years (Male Teachers)	 70	 16.2
< 10 years (Female Teachers)
	 85	 19.7
> 10 years (Male Teachers)	 141	 32.6



















Non-Qatari Male Supervisors	 30
	
38.5












































< 10 years (Male Supervisors)	 5	 6.4
< 10 years (Female Supervisors)	 19	 24.4
> 10 years (Male Supervisors)	 33	 42.3

































































































































BA (< 10 years)











































































BA (< 10 years)	 23	 29.5
BA (> 10 years)	 37	 47.4
Higher degrees (< 10 years)	 1	 1.3
Higher degrees (> 10 years)	 17	 21.8
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TABLE 24














































































< 10 years (Primary) 	 68	 15.8
< 10 years (Prep-Secondary)	 87	 20.2
> 10 years (Primary) 	 119	 27.5




























































< 10 years (Primary)	 20	 25.6
< 10 years (Prep-Secondary)	 4	 5.2
> 10 years (Primary)	 14	 17.9





































Qatari (< 10 years)
Non-Qatari (< 10 years)
Qatari (> 10 years)
Non-Qatari (> 10 years)
Sex
Male (< 10 years)
Female (< 10 years)
Male (> 10 years)
Female (> 10 years)
Qualification
Non-University (< 10 years)
BA (< 10 years)
Higher degrees (< 10 years)
Non-University (> 10 years)
BA (> 10 years)
Higher degrees (> 10 years)
Cyc 1 e
Primary (< 10 years)
	
68	 15.8
Prep-Secondary (< 10 years)	 87	 20.2
Primary C> 10 years)	 119	 27.5
































Qatari (< 10 years)
Non-Qatari (< 10 years)
Qatari (> 10 years)
Non-Qatari (> 10 years)
Sex
Male (< 10 years)
Female (< 10 years)
Male (> 10 years)
Female (> 10 years)
Qual ification
BA (< 10 years)
Higher degrees (< 10 years)
BA (> 10 years)
Higher degrees C> 10 years)
Cycle
Primary (< 10 years)	 20	 25.6
Prep-Secondary (< 10 years)	 4	 5.2
Primary (> 10 years)
	
14	 17.9
Prep-Secondary (> 10 years)	 40	 51.3
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TABLE 28
The Professional Education of Supervisors




The Professional Education of Supervisors




The weight quotients and rank orders of six selected supervisory tasks
N = 510
Weight Quotient	 Rank	 Weight Quotient	 Rank
Item	 of importance	 Order	 of application	 Order
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TABLE 32
Mean Scores, Standard Deviations and t values: Comparing
Actual and Ideal Responses concerning six selected supervisory tasks
Ideal	 Actual
Item	 Mean	 SD	 Mean	 SD	 T	 Probability
1-clarifying
the aims of




growth	 1.6255	 0.683	 2.7412	 0.955	 -26.56	 .000
3-evaluating




methods	 1.4667	 0.580	 2.0941	 0.927	 -16.68	 .000
5-developing
human
relations	 1.8510	 0.743	 2.7510	 0.921	 -22.82	 .000
6-encouraging
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The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Degree of Importance of 'C1arifying the Aims of Education'
independent
variable	 x2	 d.f.	 sig.
Nationality

















































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Frequency of Application of 'Clarifying the Aims of Education'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 14.82316	 3	 <.001
Qatari Supervisor
Non-Qatari Teacher
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The CM-Square Results showing the Statistical Significance of Differences
Between Teachers' and Supervisors' Responses Concerning the Degree of
Importance of 'Promoting the Teachers' Professional Growth'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 30.50389	 3	 <.001
Qatari Supervisor
Nori-Qatari Teacher


















































The CM-Square Results showing the Statistical Significance of Differences
Between Teachers 1
 and Supervisors' Responses Concerning the Frequency of
Application of 'Promoting the Teachers' Professional Growth'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 8.99349	 3	 <.05
Qatari Supervisor
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The Chi-Square Results showing the Statistical Significance of Differences
Between Teachers' and Supervisors' Responses Concerning the Frequency of
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The Chi-Square Test Results showing the Sta_tistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Degree of Importance of 'Orienting Teachers to Suitable Teaching Methods'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 10.02583	 2	 <.01
Qatari Supervisor
Non-Qatari Teacher






































































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Reponses Concerning the
Frequency of Application 'Orienting Teachers to Suitable Teaching Methods'
independent
variable	 x2	 d.f.	 sig.
National ity
Qatari Teacher	 44.25123	 3	 <.001
Qatari Supervisor
Non-Qatari Teacher
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The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Super y isors' Responses Concernin the
Degree of Importance of 'Developing Human Relations in Schools
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 0.06296	 2	 n.s.
Qatari Supervisor






































































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Frequency of Application of 'Developing Human Relations in Schools'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 13.56280	 3	 <.01
Qatari Supervisor
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The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the











































































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Frequency of Application of 'Encouraging Innovation'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 7.02106	 3	 n.s.
Qatari Supervisor





































The Rank Orders of Importance and application of six selected supervisory
tasks as perceived by teachers and supervisors
Rank Order of importance
	 Rank Order of application
123456	 123456
Teacher	 325146	 235146
Supervisor	 253146	 2461	 35
- 566 -
TABLE 59
The Rank Orders of tmportance and application of six selected supervisory
tasks as perceived by teachers in different categories
Rank Order of importance 	 Rank Order of application
123456	 123456
Qatari	 325146	 4351	 26
Non-Qatari	 3	 2	 5	 1	 4	 6	 2	 3	 5	 1	 4	 6
Male	 234156	 325146
Female	 325146	 3451	 26
Non-university	 3	 2	 5	 1	 4	 6	 3	 2	 5	 1	 4	 6
B.A.	 325146	 236145
Higher degree	 6	 4	 1	 4	 1	 3	 3	 4	 2	 1	 4	 6
Primary	 325146	 425126
Prep-secondary	 3	 2	 5	 1	 4	 6	 2	 3	 5	 1	 4	 6
Inexperienced	 3	 2	 5	 1	 4	 6	 2	 4	 3	 1	 5	 6
Experienced	 3	 2	 5	 1	 4	 6	 4	 3	 5	 1	 2	 6
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TABLE 60
The Rank Orders of importance and application of six supervisory
tasks as perceived by supervisors in different categories
Rank Order of importance	 Rank Order of application
123456	 123456
Qatari	 354126	 346125
Non-Qatari	 3	 6	 2	 1	 4	 5	 2	 4	 5	 1	 3	 6
Male	 352146	 253146
Female	 254136	 246135
B.A.	 253146	 2461	 35
Higher degree	 2	 5	 3	 1	 4	 6	 2	 5	 3	 1	 4	 6
Primary	 233165	 24613.5
Prep-secondary	 3	 6	 2	 1	 4	 5	 2	 4	 5	 1	 3	 6
Inexperienced	 3	 4	 2	 1	 5	 6	 3	 4	 6	 1	 2	 5
Experienced	 2	 6	 3	 1	 4	 5	 2	 4	 5	 1	 3	 6
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TABLE 61
The Rank Orders of importance and application of 12 supervisory activities
Rank Order of importance	 Rank Order of application
	
1 2 3 4 5 6 7 8 9 10 11 12	 1 2 3 4 5 6 7 8 9 10 11 12
	
T. 7 11 3 12 1 6 2 8 10 5 4 9





The weight quotients and rank orders of 12 selected supervisory activities
as perceived by theparticipants
N = 510
Weight Quotient Rank	 Weight Quotient Rank
Item	 of importance	 Order	 of application	 Order
1 - Providing materials 	 71.1	 7	 49.5	 7
2 - Demonstration
lessons	 66.8	 11	 37.4	 11
3 - Organizing for
instruction	 79.1	 3	 59.2	 4












































































































4-)	 C') O C) N- U) C') Co Co C') C) r- N-
	
.	 .	 .	 S	 S	 •	 S	 S	 S	 S	 S	 S
,- )r—cxDU)
	
4),-	 N-LOC)	 0LOC')	 C')C'JC')
	








•	 .	 .	 .	 .	 •	 .	 .	 •	 •	 •
'- a) U) C) C) C') - - Co N- N- U) C) C') C) U) C) C') O C') C) C'.J U) CO - CoU)	 4-)	 C) - C'J - N. C') Co ,- N- .- C'.J - CO C') C'J - U) C').- O C') C Cr)






E 4-'	 '0	 N- N- C'.) IC) U) U) U) Q
	
14) Cor	 0 C	 •	 •	 •	 •	 .	 •	 •	 •	 .	 •	 .	 .
c	 U) a)	 C) '- C'.) C'..) N-	 t IC) IC) C) C') C'.) .— '- C') J - t C') C') LI)
	




a) 4)	 0)	 O Cs)	 t '-	 'J	 U) r— - C') IC)
	
C	 •	 •	 •	 •	 •	
.	 S
	
a)	 LI) i- C') N- .— 0) '-	 C) C) C') Cs) Cf) ,- '.0 C'.) C') csJ C) Co C')
	
4	 ('4	 U) C) C'.) N- C')	 '.0 i-





0C	 0) C)	 0) 0) '.0 C') LI)	 N-
	
C 4_I	 .	 .	 .	 .	 .	 S	 S
	






43	 C')	 C')	 LI)	 C".)	 ,-	 C')	 C) LI)	 0)	 .-	 U)	 COC/I	 4..)4)	 •	 .	 .	 .	 .	 .	 .	 .	 .	 .	 .
Cl) r- 5-	 0) N- LI) U) 1- C') C) . .— '.0 0) LI) '.0 .- IC) '.0 C') C') N- N- IC) C) C'J.
	
Cd) ,- 0	 C') C'.) CO C') U) '- - - Cr) C') C') U) C') C'.) N- C') CO .- C) C'.) IC) C')








C') 0) C'.)	 C) CO 0)	 .	 0) 14) '
a)	 4_)	 .	 .	 S	 •	 •	 .	 .	 .	 S	 •	 •	 S
5- '.D U) C") LI) .—.— U) CO 0)0) N- C) 0) C) C') 0) N- C') N- N- . :J- ,- 0)
	0 	 C') t Co C') U) LI) '4' C'.) 0) C') C) 1- C') '4' C'.) '4' CO C') 0) C') C') i- C) C')
	
0..	 C') ,- C') ,- ,-	 '..j	 ,-. ,-
E
4-,C
U) CO 0) C) LI) C") C'.) N- N- U) LI) C'..)
	
>' .I_,	 •	 I	 S	 I	 S	 •	 S	 S	 S	 •	 I	 S
5- 5.-	 C).-.- 0) CV)
 C') C') CO C') C') 0) N- C) .— U) C'.) U) C') N- CO CD C'.) C") C'.)
	
Cl) 0
	 '- C') C) ,- N- C') 0) '- N- LI) C') C'.).- '4 .- C') .- C') 0) C') CO C') ,- C')
	
> 0..	 ,- ,- I-




'- C') C')	 LI) U) N- Co 0) ,- ,- ,-(S..)	
.	 .	 •	 •	 .	 •	 •	 •	 •	 •
	
C'.)	 C")	 C')	 C')	 C'.)	 C'.)	 C'.)	 C')	 C'..)	 C'.)	 C'.)	 C'.)
- 571 -
TABLE 64
Mean scores arid t values comparing ideal responses
concerning 12 supervisory supervisory activities
Ideal	 Actual
Item	 Mean	 SD	 Mean	 SD	 T	 Probability
1-Providing
materials	 2.1549	 0.813	 3.0196	 0.864	 -23.98	 0.00
2-Demonstration
lessons	 2.3255	 0.882	 3.5039	 0.577	 -31.01	 0.00
3-Organizing for
instruction	 1.8333	 0.729	 2.6294	 0.927	 -21.06	 0.00
4-Administrative
and clerical
work	 2.4784	 0.927	 2.0725	 0.781	 10.28	 0.00
5-Evaluation	 1.5529	 0.672	 2.0216	 0.958	 -12.36	 0.00
	
6-Intervisitation 2.1176 	 0.888	 3.5176	 0.549	 -34.30	 0.00
7-In-service
education	 1.7569	 0.762	 2.6451	 0.945	 -22.78	 0.00
8-Orientati on
programme	 2.1902	 0.874	 3.4608	 0.612	 -32.67	 0.00
9-Conducting
research	 2.2373	 0.873	 2.1961	 0.902	 -24.61	 0.00
10-Classroom
visits	 1.9137	 0.900	 1.4078	 0.583	 12.29	 0.00
11-Disseminating
information	 1.9275	 0.788	 2.8216	 0.945	 -20.57	 0.00
12-Supporting
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The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Degree of Importance of 'Providing Materials and Facilities'
i ndependent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 2.86571	 3	 fl.S.
Qatari Supervisor



















































The CM-Square Test Results showing the Statistical Significance_of
Differences Between Teachers' and Supervisors' Responses ConcerninUthe
Frequency of Application of 'Providing Materials and Facilities
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 25.93763	 3	 <.001
Qatari Supervisor































in	 In	 In	 in	 Ui
d
N-	 tO	 U)	 C')	 U)CD	 ,-	 to	 toto	 to	
-	 CoC')	 C')	 0)C	 N-	 CC
(Si	 C4	 C)	 CD






•	 N-	 U)	 to	 tO	 CD	 U)	 U)	 tO	 tO	 4)	 10in	 C')	 C')	 (V)	 C)	 U)	 C')	 C')	 C')	 C')	 C')	 C')
i0	 '	 -	 -CU	 CD	 (Si	 C')	 C')	 CD	 0)	 •_	 ,-	 ,-	 (Si4i	 •-	 .	 .	 .	 .	 .	 •	 .	 .
CJ	 (Si (Si	 0) C') a) CD i-	 CO CD N 0) CC N-	 C') U) CD N-	 CD CC C') U)0 CU	 0) 14) LI) LI)	 (Si U) (Si U)	 N- U) Li) Li)	 U)	 0 U)	 U)	 0) U) U) U)
CU
0)	 (Si	 a) a)
	 N- U) C)	 0) (si	 U) C')
o i<	 C') tO 00)	 - 0) 0)	 10 CC	 0) U) NJ	 (Si C')	 C') CD CDI-	 U	 0)	 CD C')	 XD C') 0)	 N- CU C) C')	 0)	 CD	 U)	 (Si -
CU
C'),2	 ,-	 I	 cDD	 C')—	 -
ox
I- U	 -.	 .—	 -	 - - .—	 - -
4,
o	 .-	 -	 -	 .-	 oc	 ,-
CD
U)	 in	 CD	 .	 C)Di	 .	
.	 in	 CD
V	 c
(Si	 0)	 U)	 (Si	 U)
N-	 C')	 C')
U)	 N-	 a)	 NJ
N-	 C')	 N-	 N-	 U)
NJ	 0)	 CD	 to
N-	 CD	 CD	 C')	 a)
	_________	 C')	 C')
C')	 C')	 to	 C')	 C')
-o
vi
N-	 C	 ON-•	 to	 r-.
a)	 C')	 U) tO	 (Si ('4 CD	 N- 'D	 U)
a	




Ui 0 4-'	 CD C') C') CD	 U) U) N- 0)	 Li) 0) ,- ('4 N- CD	 (Si 0) -N-	 CD U) C')U)C') CD-
	 N-r')0)C')	 Ii)	 N-C')C"C')
	
CD	 (SiN-	 ,-	 ,-	 C')	 CO U)
0 4'	 a),- CO a) LI)	 - 0) t (Si NJ -	 U) N-	 0) U),-..0-	 to C') N- C')	 U) C') N- C')	 tO C') 0) C')	 ,	 tO C') Ci) C')	 tO C') Co C')
ECU	 ...-	 -	 -_--
U 0 4'	 a) (Si U) N-	 CD CD	 CU 0) a) 'a- ,- N-	 a) CD U) a)	 a) .- U) NJ
> 0- C	 C') (Si 'a ,-	 'U- (Si 'U .-	 (Si C')-	 C') (Si 'U -	 C') C'),--
EiU
C	 £	
>)U	 '	 CU	 CU	 'I-OC	 LW	 L	 I	 •	 I'D0- I
	
O>L	 4'	 ,-	






C	 C	 C	 c
CD	 CD	 N.CD	 F..	 NJ	




U' ______ ____________ ___________
tlJU'
c-	 .	 C'.)	 C'.)	 to	 0)
0) to	 0. to	 CD CD	 )	 NJ	 CO	 toC'.)	
'a	 C'.)	 0	 U)	 .O	 C'.)	 .
Ca 4'	 - -	 -
C	 0)	 0) to	 C'.) N.
	 .-	 to	 NJ	 C'.)o 4-'	 to	 to .-
	 0)	 NJ	 0)0) C'.) to	 U) 0 N. 0)
	
C'.)	 0) U)U)	 C')	 NJ NJ U)	 NJ	 ,-	 C')	 to	 C')
W4-'	 .-,	 _-..	 .—.
	
00)•
	U)	 N.	 N.	 C'U	 C')
4' 4-'	 to to c'J N.	 N. 0) N.	 to .- C') to	 '0 .- C') NJ	 to to 0)
	)< 	 C'J	 r	 C'4	 eto	 -	 NJU)	 '.-	 NJ
a)
	
-	 .-. ..-.	 -	 -
fl	 i-	 .-	 0)
4'	 C') N. U) CO.- CD CD	 to 0) C') tO	 .-.	 0)	 CD CD CO
	Ox	 NJ	 -
	
I-a,	 .—	 '- —	 -
	4-'	 - -	 .-. -.-	 - -	 .- -	 - -4) C
	 Q C'.)	 to	 CD	 C'-.	 CD	 0)	 CD	 CD	 0)
	
ataaj 	.	 .	 .	 .	 .	 .	 .




C'	 U)	 U)	 U'	 U'	 CC)
C	 C	 C
C')	 CD	 N.
to	 C')	 0NJ	 to	 to	 .-	 C)0t	 C')	 to	 Ca.
'.4	 0)	 0)	 to	 0)	 tO
C')	 to	 CD
9	 C'.)	 C')	 C')	 C')	 C')
•	 N.	 Ca	 C'.)	 CO	 C')	 0)	 C'.)	 CO	 N.c	
,	 'a-	 c	 N.	 C')





	4 	 .-C') NJ'a	 ..-NJ NJto	 (flU) CDCD




NJ N. CD .-
	 CO ..-	 C))	 CD C') C\J ,-	 0) CO C') 0)	 0) N
.	C'.)
	0) O c	 NJ	 C'	 C')	 NJ C')	 NJ	 NJ	 C')	 NJ
.JE'a
a	 C)) to .- to N. 0) N.	 N. to 0) 0	 to	 N.	 CDt- tO C))
, 'a	 -C'J'a	 '.-'a'.-'a	 C'	 2.	 -	 C
;.
CaNJCflCO NJ'.-LflC'J 	 CDCON.0)	 0)tO COO)
	 'ato C')'a
	
NJ	 '- C')	 ,-	 ,-	 C'.)	 C'.)	 ,-.	 ,_	 Nj
C	 £
a)	 'U	 a)	 9-0	 i.aj	 s-0.	 I	 0>L	 4.4	 QJa)	 a)'a	 i.a,o.	 ID0) 4-'	 0)	 4) 'a
	 'a	 a,	 tU	 4,	 '	
'- E	 0. .
	 U )C0 C )-,- 4) 4'
	 0	 ).-	 E	 'a 'a	 '	 0) 0)	 U	 aJ U	 a U
	
Ca_Ca	
.	 )J'a	 a)	 U	 QJ	 >L	 La,	 <O.,c
-. 0 D. 'a Z 'U 0
















































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the

























































































The CM-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerningthe
















































N)	 N)	 U)	 N)	 N)N.	 a)	 a)	 a)	 a)
a)	 U)	 N)
-r)	 CD	 CD	 U)
U)	 a)	 r-.	 c'.j
N)	 N)	 N)	 N)
-a
(A ______ ____________ __________ __________________ ____________ ______________
w
'A
g	 c-	 C\J	 NN.	 I	 c\J	 r-.	 a).-
	
N-	 N.	 a) U)	 CD	 a)	 U)	 CD N)
U) U)	 U) U)	 U) U)	 a)	 a)	 U)	 a) U)
'0	 4-'
	
a)'.)	 a)N)N)'0	 .-a) a)a) C.)..-	 (O0' U)(O	 U)(O N-N.
	




.- U)	 U)	 CD
	
U) C-J N- -	 o N) cJ .-	 0) C.) U) a) N-	 CD NJ NJ N)	 '0 '0 CO 0)
	
n	 a	 a	 U)CDN
'V
— -.	 -. -. —	 —
C	 C	 -CO	 (0	 NJ	 '0	 (0	 -CD
	
4-'	 (0(0 U) N)	 '0 a) N-a)	 '0- '0 '0 a) N) .-	 a) .- NJ a)	 a) a) NJ a)
	
NJa)'.)	 N-C a)C'J	 !aN-	 '.4	 52- N-	 U)N) N-NJ
4-'
— —	 -. -. —	 — -.	 - —
C')	 '0	 a)(	 '0	 C	 C	 '0	 NJ	 NJ
	
o s- ><	 C') N- '0- a)	 0) 0) a) a)	 CD (0 N- CD 00	 NJ a) a) CD	 N. ,- CD F-.
	
I- 0) U	 ,	 cj	 .- .-	 .-	 .-	 NJ.-	 .-.- NJ
a)(A	 'A	 CD	 0
	
ci)	 CA C	 V
CD	 a)	 U)	 CD
CD	 a)	 NJ
a)	 -	 N-	 a)
CD
N-	 N-	 0)	 N-	 U)
N	 .:	 0	 NJ
	
C)-	 C')	 C.)	 a)	 N)	 N)
U	 •	 NJ N-	 0) ,-	 ,- 0)	 N-	 a)CA	 0	 •	 •	 •	 •	 .	 •C	 •	 (0 0)	 N- CO	 a) a)	 NJ	 a)	 a)
o	 N- N.	 N. N-	 N- N-	 CO	 N-	 N-	 a) N--0.CAU
'z
	0) 	 N) N)	 a) '0	 CD	 .-	 .-	 (0 CD
(0	 4-').	 •	 •	 •
'0 0 0 4-)	 NJ ,- ON)	 N- N) U) NJ	 N).- a) N) CD C)	 NJ	 C) '0	 '-	 .-
0	 Q.0	 '-
-	 - -
(A	 CD	 N) '0	 N) NJ	 .-	 N- N)
	NJO) 0).-	 a)NJ'0U)	 N-N. NJNJ .-N.	 C'JN. CO.-	 NJ'.. 0)N.
	
_.0 E 0	 - NJ	 .--
a)	 .	 00)	 a)	 .-	 a)	 Q	 - C-.
	
a	 N) NJ .-	 CD	 a) U) CD 0 CON:	 a) CD a)	 a) N- U) a)
	
C0	 a)	 - '0	 a) U) N) '0	 a)	 C) U) NJ '0	 0) U) N) '0
	> ,	 NJ N.	 C') (0	 (0 N-	 N.	 NJ	 U)	 NJ CD
	
C)U)'.)	 CDC'JC'J	 CDU).--'0 U)U)	 0(a) N-U)
	






'-'	 C0 Z	 ,.	 a)	






N)	 N.NJ	 U)	 .-.	 0)	 C)NJ	 U)	 NJ	 .-	 U)
N	 U)	 .0	 C	 c	 C)
C)	 NJ	 N)	 C)
NJ	 NJ	 NJ	 NJ	 NJ
0
U'U
C	 F	 O	 0) NJ	 N.
N	 N.	 N)	 U)	 U) N)	 0) O
	 N. Nr-..	 N.	 N.	 r-.	 N-.	 CO	 N-	 N.	 N-.	 N.
0	 4-'	 -.	 -
	
0 9 9 9
	 C)	 00	 00
	C) 0 00 00 0 C)	 0 C) 00	 0 d o C	 0 0 C
U4-' 	 ..	 ..-
U)	 NJ	 NJ	 U)	 N-.-	 O	 O	 N.	 0)
4-'	 U) U) N. U) LC) N) N. N.	 C) U) NJ .-	 U) N. O N)	 O a)
	
C. C.
	 C. C.	 C. C.
	
C.
UE 4-'	 -.	 -.	 -.	 --.	 - .-	 -
	
-	 N.	 .o	 9	 N) .0	 .- NJ	 N) N)
4'	 O)0' N. 0) C) NJ U) U)	 0) N) 0)	 O N. C) a)	 a) NJ 0)
.-Lfl	 N)	 ,-	 N)	 .-IJ) C'
	
4-'	 - - -	 -	 --. -	 - -	 -
9	 9	 '.
	.0 4'	 0) U) NJ U) N) J N. N. 	 J C) a) .0	 NJ U) a) a)	 U) U) U)
2	
-a	 C.	 •-	 _!:.	 '-a C.
U)
	
05	 C)	 U'	 U'
U)	 V
U)	 -	 0)	 0	 C)N)	 0)	 U)	 NJ	 C)
C)	 N.	 N)	 U)	 N.0)	 U)N	 .-	 U)	 U)	 U)	 N.
0	 NJ	 U)	 U)
NJ	 NJ	 NJ	 NJ	 NJ
-c
U,
U	 •	 N. NJ U)	 N)	 U) NJ	 NJ N)
U,	 0	 .	 .	 .	 .
o	 C) N) NJ NJ	 NJ N)	 N.	 C) N)





.0 4' 1-	 C)	 C)	 C)	 C)	 0 C.	 C) C)	 C) 00)	 004-'
-	 O 0	 C) C) 00 C) 0 C) C)	 00 00	 00 00	 C) 0 0 C)
.-.
4	 - -	 - -.
US 5-.	 U)	 N.	 N.	 U)	 N) NJ	 N. C)	 a)
0) O 0
	
U) U)	 a) U) U) N) N.	 U) a) .,t NJ	 U) 0 - O	 U) C) .- N.
.50)	 c.	 NJ	 NJ
	NJ 	 U)0)
	aU) NJ N. U) 0) NJ U)	 N) U) NJ	 . NJ U) 0)	 0) N. a).-
0)	 N.J	 N) NJ U)	 N) U)	 C') NJ	 In NJ U)
U)	 .
: a	 NJ N: C) N) N. U) N:	 NJ U) 0 U)	 a) NJ st.-	 0.- NJ 0
	
E	 - C') NJ	 ,- 1 .- N)	 NJ N) U)	 .- U) .- N)	 0) NJ
U	 a ._	 U	 4-0	 5-0)	 1-	 I
	
I	 0>.5-	 4'	 ..	 0)0)	 0)0)	 I	 5-0)0.	 5-U
	
U4-'U ',4-I0	 U	 U	 0	 4J	 .	 5-	 - E 	0..	 OJu)C	 Uu
	
V 0 I-	 4 4'	 0	 )<.-	 E	 10 10	 0) 0)	 U °-	 0) U	 0. 0 0)	 0. C
	
00)10.0 10.-U	 0)10	 .0	 U	 .-OJ	 >,5-	 I-U	 XUO	 5(0)
-.	 10 0	 '.1 X	 .	 C)..	 a)	 C)	 5-)	 U)	 5J .•_ •-.•	 J
- 584 -
TABLE 76
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Nationality
Qatari Teacher	 5.88426	 3	 n.s.	 30.95955	 3	 <.001
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The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Degree of Importance of 'Clerical and Administrative Work'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 53.33869	 3	 <.001
Qatari Supervisor






































































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Frequency of Application of 'Clerical and Administrative Work'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 13.84372	 3	 <.01
Qatari Supervisor
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The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Degree of Importance of the 'Orientation Programmes'
i ndependent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 0.75859	 3	 n.s.
Qatari Supervisor






































































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerning the
Frequency of Application of the 'Orientation Prograrmies'
independent
variable	 x2	 d.f.	 sig.
Nationality
Qatari Teacher	 0.77151	 2	 n.s.
Qatari Supervisor
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The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers 1
 and Supervisors t Resjonses Concerning the
















































































The Chi-Square Test Results showing the Statistical Significance of
Differences Between Teachers' and Supervisors' Responses Concerninthe
Frequency of Application of 'Supporting the School Library'
independent
variable	 x2	 d.f.	 sig.
National itl
Qatari Teacher	 2.13980	 3	 fl.S.
Qatari Supervisor





































Rank Orders of importance and application of 12 supervisory activities as
perceived by teachers in different groups
Rank Order of importance	 Rank Order of application
	
1 2 3 4 5 6 7 8 9 10 11 12
	 1 2 3 4 5 6 7 8 9 10 11 12
Q	 9 8 412 1 5 2 610 3 611	 710 5 3 212 410 8 1 6 9
	
N-Q 711 312 1 5 210 9 6 4 8	 712 5 2 311 410 8 1 6 9
M	 6 11 4 12 1 5 2 10 9 7 3 7
	 7 12 5 3 2 11 4 10 8 1 5 9
F	 8 10 3 12 1 6 2 7 9 4 5 11
	 7 12 5 2 3 11 4 10 8 1 6 9
	
N-U 9 5 4 12 1 7 2 8 11 3 6 10
	 8 7 5 3 2 12 4 11 9 1 6 10
	
BA 10 11 2 12 1 6 3 9 7 5 4 8	 7 12 5 2 3 11 4 10 8 1 6 9
	
H-D 311 612 7 1 3 9 810 3 2
	 812 5 2 310 410 9 1 6 6
P	 5 10 4 12 1 7 2 8 11 3 5 9
	 7 12 5 3 2 11 4 10 8 1 6 9
	
P-S 8 10 2 11 1 5 2 7 12 6 4 9 	 7 12 5 2 3 11 4 10 8 1 6 9
	
I-E 9 6 3 10 1 8 2 4 11 5 7 12
	 7 12 5 3 2 11 4 9 8 1 6 10
E	 8 11 9 12 1 4 2 10 7 6 3 5
















Rank Orders of importance and application of 12 supervisory activities as
perceived by supervisors in different groups
Rank Order of importance	 Rank Order of application
	
1 2 3 4 5 6 7 8 9 10 11 12	 1 2 3 4 5 6 7 8 9 10 11 12
Q	 7 8 6 3 1 12 4 9 10 2 5 11	 5 11 4 3 2 12 6 9 10 1 8 7
	
N-Q 8 10 6 12 1 11 3 9 7 4 2 5	 6 10 3 4 2 12 7 11 8 1 5 9
M	 8 9 7 10 1 11 3 12 5 4 2 6
	 6 10 5 4 2 12 7 11 8 1 3 9
F	 5 11 3 4 1 12 6 7 10 2 8 9	 5 12 4 3 2 10 7 8 11 1 9 6
BA	 7 11 5 6 1 12 4 8 10 2 3 9	 5 10 4 3 2 12 7 9 11 1 6 8
	
Ii-D 611 812 3 7 4 9 110 2 5
	 810 5 7 211 312 4 1 6 9
P	 7 9 4 3 112 4 811 2 610	 510 4 3 212 6 911 1 7 8
	P-S 811 712 110 4 9 5 3 2 6
	 610 3 4 211 712 8 1 5 9
	
I-E 8 9 5 3 112 5 710 2 411	 510 4 3 212 6 910 1 6 8




























































A Comparison of Teachers' and Supervisors' Responses
Concerning Selected Items Pertaining to Supervisory Visits
N = 510
Items	 S.a.	 A.	 D.	 S.d.	 M.R.	 U	 P
1	 1 173 (40 ) 113 (26.2) 146 (33.8) 	 262.50 13823.5 <.01
5	 45 (57.7)	 14 (17.9)	 19 (24.4)	 216.72
2	 1	 53 (12.3) 84 (19.4) 295 (68.3)	 257.70 15899.0 <.05
S	 29 (37.2) 28 (35.9) 21 (26.9)	 243.33
6	 1	 62 (14.4) 161 (37.3) 160 (37 ) 49 (11.3) 259.21 15247.0 n.s.
S	 8 (10.3) 40 (51.3) 28 (35.9)	 2 ( 2.6) 234.97
7	 T	 35 ( 8.1) 117 (27.1) 149 (34.5) 131 (30.3) 259.78 14998.0 n.s.
S	 5 ( 6.4) 28 (35.9) 30 (38.5) 15 (19.2) 231.78
11	 1	 65 (15 ) 154 (35.6) 138 (31.9) 75 (17.4) 279.00 6696.0 <.001
S	 44 (56.4) 31 (39.7)	 3 ( 3.8)	 0 ( 0.0) 125.35
12	 1	 45 (10.4) 124 (28.7) 192 (44.4) 71 (16.4) 280.49 6053.5 <.001
S	 29 (37.2)	 48 (61.5)	 1 ( 1.3)	 0 ( 0.0) 117.11
13	 T	 65 (15 ) 229 (53 ) 112 (25.9) 26 ( 6 ) 276.72 7680.0 <.001
5	 43 (55.1) 35 (44.9) 	 0 ( 0.0)	 0 ( 0.0) 137.96
14	 T	 55 (12.7) 143 (33.1) 158 (36.6) 76 (17.6) 280.83 5907.0 <.001
S	 40 (51.3) 38 (48.7) 	 0 ( 0.0)	 0 ( 0.0) 115.23
- 624 -
TABLE 116
Teachers' opinions whether the number of supervisory visits was adequate
The number of supervisory visits is adequate
- 625 -
TABLE 117
Supervisors' opinions whether the number of supervisory visits was adequate
The number of supervisory visits is adequate
- 626 -
TABLE 118
Teachers' opinions whether the time spent during the visit was adequate















Supervisors' opinions whether the time spent during the visits was adequate
The time spent during the visit is adequate
i ndependent











Male	 10	 16	 12
	
(26.3)	 (42.1)	 (31.6)








4	 9	 5Higher degree	
(22.2)	 (50.0)	 (27.8)
Cycle
Primary	 15	 7	 12	 0	 2	 6.28430	 <.05
	
(44.1)	 (20.6)	 (35.3)












A Comparison of Teachers 1
 and Supervisors' Responses Concerning
the Frequency of Pre-Observation Conference
How often is the visit preceded by a conference?
Always	 Freq.	 rarely	 never
76	 117	 163	 76
(17.6)	 (27.1)	 (37.7)	 (17.6)
35	 37	 6	 0






Teachers' opinions concerning the frequency of thepre-observation conference






Always	 Freq.	 rarely	 never	 d.f.	 x2	 sig.
25	 52	 71	 29	 3	 3.33319	 n.s.
(14.1)	 (29.4)	 (40.1)	 (16.4)
51	 65	 92	 47




49	 52	 74	 36	 3	 9.17719	 <.05
(23.2)	 (24.6)	 (35.1)	 (17.1)
Female
	
27	 65	 89	 40
(12.2)	 (29.4)	 (40.3)	 (18.1)
Qualifications
Non-University	 21	 50	 61	 24
(13.5)	 (32.1)	 (39.1)	 (15.4)
BA	 54	 63	 95	 50
(20.6)	 (24.0)	 (36.3)	 (19.1)




Primary	 24	 57	 77	 29	 3	 7.50098	 n.s.
(12.8)	 (30.5)	 (41 .2)	 (15.5)
Prep-secondary	 52	 60	 86	 47




27	 38	 64	 26	 3	 1.49582	 n.s.
(17.4)	 (24.5)	 (41 .3)	 (16.8)
49	 79	 99	 50
(17.7)	 (28.5)	 (35.7)	 (18.1)
- 630 -
TABLE 122
Supervisors' opinions concerning the frequency of the
pre-observation conference






Always	 Freq.	 rarely	 never	 d.f.	 x2	 sig.
16	 16	 Ci	 0	 2	 4.56713	 n.s.
(50.0)	 (50.0)	 ( 0.0)	 ( 0.0)
19	 21	 6	 0




17	 18	 3	 0	 2	 0.00432	 n.s.
	
(44.7)	 (47.4)	 ( 7.9)	 ( 0.0)
18	 19	 3	 0
	




25	 31	 4	 0	 2	 1.93188	 n.s.
(41 .7)	 (51 .3)	 ( 6.7)	 ( 0.0)
10	 6	 2	 0
(55.6)	 (33.3)	 (11.1)	 ( 0.0)
Cycle
15	 18	 1	 0Primary	
(44.1)	 (52.9)	 ( 2.9)	 ( 0.0)
Prep-secondary	 20	 19	 5	 0
	





10	 14	 0	 0	 2	 3.61390	 n.s.
	
(41.7)	 (58.3)	 ( 0.0)	 ( 0.0)
25	 23	 6	 0
	
(46.3)	 (42.6)	 (11.1)	 ( 0.0)
- 631 -
TABLE 123
A Comparison of Teachers' and Supervisors' Responses Concerning
t_he Length of the Pre-Observation Conference
How long does the Conference last?
few	 it
	
hour	 minutes	 depends	 d.f.	 sig.
Teacher	 65 (15.0)	 179 (41.4)	 112 (25.9)	 247.82	 13529.0	 <.01
Supervisor	 25 (32.1)	 17 (21.8)	 36 (46.2)	 298.05
- 632 -
TABLE 124
Teachers' responses concerning the length of the visit
How long does the pre-observation conference last?
independent	 few	 it











































































Supervisors' responses concerning the length of the visit
How long does the pre-observation conference last?
- 634 -
TABLE 126
Teachers' responses concerning their feelings during the visit?






SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
20	 66	 70	 21	 3	 2.52917	 n.s.
(11.3)	 (37.3)	 (39.5)	 (11.9)
42	 95	 90	 28




33	 69	 81	 28	 3	 4.33962	 n.s.
(15.6)	 (32.7)	 (38.4)	 (13.3)
29	 92	 79	 21
(13.1)	 (41.6)	 (35.7)	 ( 9.5)
Qualifications
Non-University	 25	 63	 50	 18
(16.0)	 (40.4)	 (32.1)	 (11.5)
BA	 37	 95	 103	 27
(14.1)	 (36.3)	 (39.3)	 (10.3)
Higher degree	
( 0.0)	 (21.4)	 (50.0)	 (28.6)
6	 9.71013	 n.s.
Cycle
Primary	 24	 68	 69	 26
(12.8)	 (36.4)	 (36.9)	 (13.9)
Prep-secondary	 38	 93	 91	 23





30	 83	 36	 6	 3	 45.75393	 <.001
(19.4)	 (53.5)	 (23.2)	 ( 3.9)
32	 78	 124	 43
(11.6)	 (28.2)	 (44.8)	 (15.5)
- 635 -
TABLE 127
Supervisors' responses concerning teachers' feelings during the visit






Always	 Freq.	 rarely	 never	 d.f.	 x2	 sig.
6	 17	 8	 1	 3	 5.71412	 n.s.
(18.8)	 (53.1)	 (25.0)	 ( 3.1)
2	 23	 20	 1







4	 15	 17	 2	 3	 5.73821	 n.s.
	
(10.5)	 (39.5)	 (44.7)	 ( 5.3)
4	 25	 11	 0
	
(10.0)	 (62.5)	 (27.5)	 ( 0.0)
8	 35	 17	 0	 3	 15.73155	 <.01
(13.3)	 (58.3)	 (28.3)	 ( 0.0)
0	 5	 11	 2
( 0.0)	 (27.8)	 (61.1)	 (11.1)
Cycle
Primary	 8	 19	 7	 0
(23.5)	 (55.9)	 (20.6)	 ( 0.0)
Prep-secondary	 0	 21	 21	 2





5	 13	 6	 0	 3	 5.87321	 n.s.
(20.8)	 (54.2)	 (25.0)	 ( 0.0)
3	 27	 22	 2
( 5.6)	 (50.0)	 (40.7)	 ( 3.7)
- 636 -
TABLE 128
Teachers' responses concerning their behaviour during the observation






SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
12	 55	 66	 44	 3	 6.04374	 n.s.
C 6.8)	 (31.1)	 (37.3)	 (24.9)
23	 62	 83	 87




18	 55	 67	 71	 3	 2.65104	 n.s.
( 8.5)	 (26.1)	 (31.8)	 (33.6)
17	 62	 82	 60
( 7.7)	 (28.1)	 (37.1)	 (27.1)
Qua] i fi cati ons
Non-University	 15	 53	 58	 30
( 9.6)	 (34.0)	 (37.2)	 (19.2)
20	 63	 88	 91B.A.	
( 7.6)	 (24.0)	 (33.6)	 (34.7)
Higher degree	
( 0.0)	 ( 7.1)	 (21.4)	 (71.4)
6	 24.22151	 <.001
Cycle
14	 57	 71	 45Primary	
( 7.5)	 (30.5)	 (38.0)	 (24.1)
Prep-secondary	 21	 60	 78	 86





17	 65	 45	 28	 3	 36.20843	 <.001
(11.0)	 (41 .9)	 (29.0)	 (18.1)
18	 52	 104	 103
( 6.5)	 (18.8)	 (37.5)	 (37.2)
- 637 -
TABLE 129
Supervisors' responses concerning their teachers' behaviour during the visit
My teachers behave differently during the observations
independent
variable	 SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
National ity
Qatari	 5	 17	 6	 4	 3	 18.43346	 <.001
(15.6)	 (53.1)	 (18.8)	 (12.5)
Non-Qatari	 0	 11	 24	 11




1	 11	 17	 9	 3	 4.17051	 n.s.
( 2.6)	 (28.9)	 (44.7)	 (23.7)
4	 17	 13	 6
(10.0)	 (42.5)	 (32.5)	 (15.0)
Qua] i fi cati ons
B.A.	 5	 27	 20	 8	 3	 13.98119	 <.01
( 8.3)	 (45.0)	 (33.3)	 (13.3)
Higher degree	 0	 1	 10	 7
( 0.0)	 ( 5.6)	 (55.6)	 (38.9)
Cycle
Primary	 4	 18	 10	 2
(11.8)	 (52.9)	 (29.4)	 ( 5.9)
Prep-secondary	 1	 10	 20	 13
( 2.3)	 (22.7)	 (45.5)	 (29.5)
3	 14.44102	 <.01
Experience
Inexperienced	 3	 15	 4	 2	 3	 15.26210	 <.01
(12.5)	 (62.5)	 (16.7)	 ( 8.3)
Experienced	 2	 13	 26	 13
( 3.7)	 (24.1)	 (48.1)	 (24.1)
- 638 -
TABLE 130
A Comparison of Teachers and Supervisors' Responses Concerning
the Frequency of Post-Observation Conference
How often is the visit preceded by a conference?









































Teachers' responses concerning the frequency of post-observation conferences






Always	 Freq.	 rarely	 never	 d.f.	 x2	 sig.
30	 57	 54	 36	 3	 1.46959	 n.s.
(16.9)	 (32.2)	 (30.5)	 (20.3)
41	 93	 79	 42




39	 81	 60	 31	 3	 5.97459	 n.s.
	
(18.5)	 (38.4)	 (28.4)	 (14.7)
Femal e
	
32	 69	 73	 47
	
(14.5)	 (31.2)	 (33.0)	 (21.3)
Qual i fi cations
Non-University	 33	 62	 38	 23
(21.2)	 (39.7)	 (24.4)	 (14.7)
B.A.	 37	 83	 89	 53
(14.1)	 (31.7)	 (34.0)	 (20.2)
Higher degree	 1	 5	 6	 2
( 7.1)	 (35.7)	 (42.9)	 (14.3)
6	 10.89878	 n.s.
Cycle
Primary	 34	 70	 51	 32
(18.2)	 (37.4)	 (27.3)	 (17.1)
Prep-secondary	 37	 80	 82	 46





29	 53	 48	 25	 3	 1.27983	 n.s.
(18.7)	 (34.2)	 (31 .0)	 (16.1)
42	 97	 85	 53
(15.2)	 (35.0)	 (30.7)	 (19.1)
- 640 -
TABLE 132
Supervisors' responses concerning the frequency of
post-observation conferences






Always	 Freq.	 rarely	 never	 d.f.	 x2	 sig.
	
12	 18	 2	 0	 3	 6.16904	 n.s.
(37.5)	 (56.3)	 ( 6.3)	 ( 0.0)
	
9	 26	 8	 3







11	 21	 5	 1	 3	 0.42086	 n.s.
	
(28.9)	 (55.3)	 (13.2)	 C 2.6)
10	 23	 5	 2
	
(25.0)	 (57.5)	 (12.5)	 ( 5.0)
	
15	 34	 8	 3	 3	 1.31351	 n.s.
	
(25.0)	 (56.7)	 (13.3)	 ( 5.0)
	
6	 10	 2	 0
	
(33.3)	 (55.6)	 (11.1)	 ( 0.0)
Cycle
Primary	 10	 19	 4	 1
	
(29.4)	 (55.9)	 (11.8)	 ( 2.9)
Prep-secondary	





10	 13	 1	 0	 3	 6.18821	 n.s.
(41.7)	 (54.2)	 C 4.2)	 ( 0.0)
11	 31	 9	 3
(20.4)	 (57.4)	 (16.7)	 ( 5.6)
Teacher
Supervi sor







A Comparison of Teachers' and Supervisors' Responses Concerning














Teachers' responses concerning the length of the
post-observation conference, if any
If there is a conference, how long does it last?
few	 it


































































Supervisors' responses concerning the length of the
post-observation conference
If there is a conference, how long does it last?
- 644 -
TABLE 136
Teachers' responses concerning the freedom of expression during the visit






SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
26	 65	 53	 33	 3	 0.78273	 n.s.
(14.7)	 (36.7)	 (29.9)	 (18.6)
39	 89	 85	 42




35	 86	 64	 26	 3	 10.04038	 <.05
(16.6)	 (40.8)	 (30.3)	 (12.3)
Fenial e
	
30	 68	 74	 49
(13.6)	 (30.8)	 (33.5)	 (22.2)
Qualifications
Non-University	 18	 56	 62	 20
	
(11.5)	 (35.9)	 (39.7)	 (12.8)
B.A.	 43	 91	 74	 54
	
(16.4)	 (34.7)	 (28.2)	 (20.6)
Higher degree	 4	 7	 2	 1
	
(28.6)	 (50.0)	 (14.3)	 ( 7.1)
6	 13.92411	 <.05
Cycle
Primary	 24	 70	 69	 24
(12.8)	 (37.4)	 (36.9)	 (12.8)
Prep-secondary	 41	 84	 69	 51





14	 46	 60	 35	 3	 15.48502	 <.01
( 9.0)	 (29.7)	 (38.7)	 (22.6)
51	 108	 78	 40
(18.4)	 (39.0)	 (28.2)	 (14.4)
- 645 -
TABLE 137
Supervisors' responses concerning the freedom of teachers
to express viewpoints






SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
18	 13	 1	 0	 2	 0.08422	 n.s.
	
(56.3)	 (40.6)	 ( 3.1)	 ( 0.0)
26	 18	 2	 0
	




24	 13	 1	 0	 2	 1.45310	 n.s.
(63.2)	 (34.2)	 ( 2.6)	 ( 0.0)
20	 18	 2	 0
(50.0)	 (45.0)	 ( 5.0)	 ( 0.0)
Qualifications
BA	 34	 23	 3	 0	 2
	
(56.7)	 (38.3)	 ( 5.0)	 ( 0.0)
Higher degree	 10	 8	 0	 0
	
(55.6)	 (44.4)	 ( 0.0)	 ( 0.0)
1.03314	 n.s.
Cycle
16	 16	 2	 0Primary	
(47.1)	 (47.1)	 ( 5.9)	 ( 0.0)
Prep-secondary	 28	 15	 1	 0
	





14	 9	 1	 0	 2	 0.07589	 n.s.
(58.3)	 (37.5)	 ( 4.2)	 ( 0.0)
30	 22	 2	 0
(55.6)	 (40.7)	 C 3.7)	 ( 0.0)
- 646 -
TABLE 138
Teachers' responses whether supervisors took into account the
circumstances of the teachers
My supervisor takes into account my circumstances
independent
variable
Nati onal i ty
Qatar i
Non-Qatari
SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
17	 44	 80	 36	 3	 4.55302	 n.s.
( 9.6)	 (24.9)	 (45.2)	 (20.3)
28	 80	 112	 35




25	 64	 89	 33	 3	 1 .82703	 n.s.
(11.8)	 (30.3)	 (42.2)	 (15.6)
20	 60	 103	 38
( 9.0)	 (27.7)	 (46.0)	 (17.2)
Qualifications
Non-University	 13	 43	 76	 24
( 8.3)	 (27.6)	 (48.7)	 (15.4)
BA	 31	 79	 109	 43
(11.8)	 (30.2)	 (41.6)	 (16.4)
Higher degree
	 1	 2	 7	 4
( 7.1)	 (14.3)	 (50.0)	 (28.6)
6	 5.14773	 n.s.
Cycle
Primary	 16	 51	 87	 33
( 8.6)	 (27.3)	 (46.5)	 (17.6)
Prep-secondary	 29	 73	 105	 38





17	 42	 68	 28	 3	 0.69629	 n.s.
(11.0)	 (27.1)	 (43.9)	 (18.1)
28	 82	 124	 43
(10.1)	 (29.6)	 (44.8)	 (15.5)
- 647 -
TABLE 139
Supervisors' responses whether they took into account the
circumstances of the teacher






SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
11	 20	 1	 0	 2	 1.56044	 n.s.
	
(34.4)	 (62.5)	 ( 3.1)	 ( 0.0)
18	 28	 0	 0
	




15	 23	 0	 0	 2	 1.06724	 n.s.
	
(39.5)	 (60.5)	 ( 0.0)	 ( 0.0)
14	 25	 1	 0
	
(35.0)	 (62.5)	 ( 2.5)	 ( 0.0)




22	 37	 1	 0	 2	 0.31909	 n.s.
	
(36.7)	 (61.7)	 ( 1.7)	 ( 0.0)
	
7	 11	 0	 0
	
(38.9)	 (61.1)	 ( 0.0)	 ( 0.0)
Cycle
Primary	 12	 21	 1	 0	 2	 1.35224	 n.s.
	
(35.3)	 (61.8)	 ( 2.9)	 C 0.0)
Prep-secondary	 17	 27	 0	 0
	
(38.6)	 (61.4)	 ( 0.0)	 ( 0.0)
Experience
Inexperienced	 8	 15	 1	 0	 2
	
(33.3)	 (62.5)	 ( 4.2)	 ( 0.0)
Experienced	 21	 33	 0	 0
	




Teachers' responses whether supervisors leave the impression that the aim
of the visit is the improvement of the teaching/learning process
My supervisor leaves the impression that the aim of the visit






SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
21	 95	 50	 11	 3	 2.68570	 n.s.
	
(11.9)	 (53.7)	 (28.2)	 ( 6.2)
44	 134	 62	 15
	




40	 111	 49	 11	 3	 5.81253	 n.s.
(19.0)	 (52.6)	 (23.2)	 ( 5.2)





40	 11Non-University	 22	 83
	
(14.1)	 (53.2)	 (25.6)	 ( 7.1)
	





(14.3)	 (57.1)	 (28.6)	 ( 0.0)
	
2	 8	 4	 0
6	 1.41210	 n.s.
Cycle
Primary	 23	 101	 51	 12
	
(12.3)	 (54.0)	 (27.3)	 ( 6.4)
Prep-secondary	 42	 128	 61	 14
	
(17.1)	 (52.2)	 (24.9)	 ( 5.7)




3	 0.95428	 n.s. I20	 83	 42	 10
(12.9)	 (53.5)	 (27.1)	 ( 6.5)
45	 146	 70	 16
(16.2)	 (52.7)	 (25.3)	 ( 5.8)
- 649 -
TABLE 141
Supervisors' responses whether they leave the impression that the aim
of the visit is the improvement of the teaching/learning process
I leave the impression that the aim of the visit
is the improvement of the teaching/learning process





SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
18	 14	 0	 0	 1	 0.00000	 n.s.
	
(56.3)	 (43.8)	 ( 0.0)	 ( 0.0)
25	 21	 0	 0
	







25	 13	 0	 0	 1	 2.61622	 n.s.
	
(65.8)	 (34.2)	 ( 0.0)	 C 0.0)
18	 22	 0	 0
	
(45.0)	 (55.0)	 ( 0.0)	 ( 0.0)
33	 27	 0	 0	 1	 0.00000	 n.s.(55.0)	 (45.0)	 ( 0.0)	 ( 0.0)
10	 8	 0	 0
(55.6)	 (44.4)	 ( 0.0)	 ( 0.0)
Cycle	
22	 12	 0	 0Primary	
(64.7)
	 (35.3)	 ( 0.0)	 C 0.0)
Prep-secondary	 21	 23	 0	 0
(47.7)





14	 10	 0	 0	 1	 0.01764	 n.s.
	
(58.3)	 (41.7)	 ( 0.0)	 C 0.0)
29	 25	 0	 0
	
(53.7)	 (46.3)	 ( 0.0)	 ( 0.0)
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TABLE 142
Teachers' responses whether the visit leads to a better
learning/teaching situation
The visit leads to a better teaching/learning situation
independent




Qatari	 18	 43	 82	 34	 3	 16.81884	 <.001
	
(10.2)	 (24.3)	 (46.3)	 (19.2)
Non-Qatari	 37	 100	 76	 42
	




32	 89	 69	 21	 3	 27.56464	 <.001
(15.2)	 (42.2)	 (32.7)	 (10.0)
Female
	
23	 54	 89	 55
(10.4)	 (24.4)	 (40.3)	 (24.9)
Qual i fi cations
Non-University	 22	 66	 50	 18
(14.1)	 (42.3)	 (32.1)	 (11.5)
B.A.	 33	 75	 101	 53
(12.6)	 (28.6)	 (38.5)	 (20.2)
Higher degree	 0	 2	 7	 5
( 0.0)	 (14.3)	 (50.0)	 (35.7)
6	 17.83419	 <.01
Cycle
Primary	 21	 67	 74	 25
(11.2)	 (35.8)	 (39.6)	 (13.4)
Prep-secondary	 34	 76	 84	 51





27	 63	 48	 17	 3	 16.43593	 <.001
(17.4)	 (40.6)	 (31.0)	 (11.0)
28	 80	 110	 59
(10.1)	 (28.9)	 (39.7)	 (21.3)
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TABLE 143
Supervisors' responses whether the visit leads to a better
learning/teaching situation
The visit leads to a better teaching/learning situation
independent




Qatari	 22	 10	 0	 0	 1	 5.49445	 <.05
	
(68.8)	 (31.3)	 ( 0.0)	 ( 0.0)
Non-Qatari	 18	 28	 0	 0
	




14	 24	 0	 0	 1	 5.10866	 <.05
(36.8)	 (63.2)	 ( 0.0)	 ( 0.0)
Femal e
	
26	 14	 0	 0





34	 26	 0	 0	 1	 2.15569	 n.s.
	
(56.7)	 (43.3)	 ( 0.0)	 ( 0.0)
	
6	 12	 0	 0
	
(33.3)	 (66.7)	 ( 0.0)	 ( 0.0)
Cycl e
19	 15	 0	 0Primary	
(55.9)	 (44.1)	 ( 0.0)	 ( 0.0)
Prep-secondary	 21	 23	 0	 0
	





19	 5	 0	 0	 1	 9.23720	 <.01
	
(79.2)	 (20.8)	 ( 0.0)	 ( 0.0)
21	 33	 0	 0
	
(38.9)	 (61.1)	 ( 0.0)	 ( 0.0)
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TABLE 144
A Comparison of Teachers' and Supervisors' Responses Concerning
the Capability of Supervisors to Evaluate Teachers' Performance
Supervisors are capable of evaluating teachers

















A Comparison of Teachers' and Supervisors' Responses Concerning
Whether Supervisors Emphasize Conformity or Innovation when
Evaluating Teachers' Performance
Do supervisors emphasize conformity or innovation?

























A Comparison of Teachers' and Supervisors' Responses Concerning
the Clarity of Criteria for Evaluation
















Teachers responses whether supervisors are capable of evaluating teachers
Supervisors are capable of evaluating teachers
independent
variable	 SA	 A	 disagre
Nationality
Qatari	 47	 49	 81
(26.4)	 (27.8)	 (45.8)





1le	 65	 65	 81
(30.8)	 (30.8)	 (38.4)












Primary	 59	 61	 67
(31.6)	 (32.6)	 (35.8)











Supervisors' responses whether they are capable of evaluating teachers


























































Teachers' responses whether supervisors emphasize conformity or innovation
Do your supervisors emphasize conformity or innovation?
independent
variable	 conformity	 innovation	 both	 d.f.	 x2	 sig.
Nationality
Qatari	 121	 21	 35	 2	 0.53057	 n.s.
(68.4)	 (11.9)	 (19.8)




















Supervisors' responses whether they emphasize conformity or innovation






Teachers' responses whether the criteria are made clear
The criteria for evaluation are made clear
independent
variable	 SA	 A	 disagree	 s.d.	 d.f.
Nationality




Non-Qatari	 75	 67	 113
(29.4)	 (26.3)	 (44.3)
Sex
Male	 60	 65	 86
(28.4)	 (30.8)	 (40.8)









( 7.1)	 (14.3)	 (78.7)
4	 24.46124	 <.001
Cycle
Primary	 51	 67	 69
(27.3)	 (35.8)	 (36.9)











Supervisors' responses whether the criteria for evaluation are made clear













The weight quotients and rank orders of 5 criteria for evaluation
N = 510
Weight Quotient	 Weight Quotient
of importance	 Rank Order	 of application	 Rank Order
	
77.6	 5	 93.6	 1
	
81.4	 4	 81.6	 2
	
84.6	 2	 63.2	 4
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TABLE 155
T value results comparing preferred and actual employment
of 5 selected criteria
Ideal	 Actual
Item	 Mean	 S.D.	 Mean	 S.D.	 T.	 P.
1 - lesson plan	 2.1686	 0.962	 1.2529	 0.478	 20.51	 0.00
2 - The attainment
of pupils	 1.7431	 0.777	 1.7333	 0.728	 0.26	 0.796 (n. ․ )
3 - The person-
ality of
teacher	 1.6157	 0.618	 2.4706	 0.925	 -20.19	 0.00
4 - Mastery of
subject	 1.7216	 0.724	 2.7196	 0.931	 -22.36	 0.00
5 - Classroom
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TABLE 167
The Rank Orders of Importance and Application of 5 Criteria for
Evaluation as Perceived by Teachers and Supervisors
Rank Order of importance
	
Rank Order of application
12345	 12345
Teacher	 5	 4	 2	 3	 1	 1	 2	 4	 5	 3
Supervisor	 3	 1	 4	 5	 2	 1	 2	 4	 5	 3
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TABLE 168
Rank Orders of importance and application of five selected criteria
for evaluation as perceived by teachers
Rank Order of importance	 Rank Order of application
12345	 12345
Qatari	 5	 4	 2	 3	 1	 1	 2	 4	 5	 3
Non-Qatari	 5	 4	 2	 3	 1	 1	 2	 4	 5	 3
Male	 5	 4	 2	 3	 1	 1	 2	 4	 5	 3
Female	 5	 4	 2	 3	 1	 1	 2	 4	 5	 3
Non-University	 5	 2	 3	 4	 1	 1	 2	 4	 5	 3
B.A.	 5	 4	 1	 3	 2	 1	 2	 4	 5	 3
Higher degree	 5	 4	 1	 2	 3	 1	 2	 4	 5	 3
Primary	 5	 4	 2	 3	 1	 1	 2	 4	 5	 3
Prep-secondary	 5	 4	 2	 3	 1	 1	 2	 4	 5	 3




Rank Orders of importance and application of five selected criteria
for evaluation as perceived by supervisors
Rank Order of importance	 Rank Order of application
12345	 12345
Qatari	 2	 1	 4	 5	 3	 1	 2	 4	 5	 3
Non-Qatari	 5	 2	 4	 3	 1	 2	 3	 4	 5	 1
Male	 5	 1	 3	 4	 2	 2	 1	 4	 5	 3
Female	 3	 1	 4	 5	 2	 1	 2	 4	 5	 3
B.A.	 3	 1	 4	 5	 2	 1	 2	 4	 5	 3
Higher degree	 5	 4	 2	 3	 1	 5	 4	 2	 3	 1
Primary	 3	 1	 4	 5	 2	 1	 2	 4	 5	 3
Prep-secondary	 3	 1	 5	 4	 2	 1	 2	 4	 5	 3
Inexperienced	 1	 2	 4	 5	 3	 1	 2	 4	 5	 3
Experienced	 5	 1	 3	 4	 2	 1	 3	 4	 5	 2
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TABLE 170
The Responses of Participants Concerning
3 Selected Items Pertaining to Staffing
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TABLE 171
A Comparison of Teachers' and Supervisors' Responses Concerning











disagree Sd	 M.R.	 U.	 P








































Teachers' opinions whether_they thought that supervisors
need special training
Supervisors need special training
independent
variable	 SA	 A	 disagree	 Sd	 x2	 d.f.	 sig.
Nationality
Qatari	 41	 98	 38	 -	 5.13811	 2	 n.s.
(23.2)	 (55.4)	 (21.5)
Non-Qatari	 92	 109	 54	 -
(36.1)	 (42.7)	 (21.2)
Sex
Male	 79	 82	 50
	
(37.4)	 (38.9)	 (23.7)
Female	 54	 125	 42
	
(24.4)	 (56.6)	 (19.0)




BA	 66	 135	 61
(25.2)	 (51.5)	 (23.3)
Higher degree	 2	 11	 1




















Supervisors' opinions concerning 'special training for supervisors'











Teachers' opinions concerning 'peer supervision'
Teachers can play the role of supervisors
SA	 A	 disagree Sd	 x2	 d.f.	 sig.




68	 68	 119	 -
(26.7)	 (26.7)	 (46.7)
43	 60	 108	 -	 4.13444	 2
	
(20.4)	 (28.4)	 (51.2)





Non-University	 21	 28	 107	 -	 38.02102	 4
	
(13.5)	 (17.9)	 (68.6)
B.A.	 79	 79	 104
	
(30.2)	 (30.2)	 (39.7)





Primary	 31	 37	 119	 -	 26.53996	 2
(16.6)	 (19.8)	 (63.6)












Supervisors' opinions concerning 'peer supervision'
Teachers can play the role of supervisors
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TABLE 176
Teachers' opinions concerning the idea of the 'principal supervisor'
Principals can play the role of supervisors
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TABLE 177
Supervisors' opinions concerning the idea of 'principal supervisor'
The principal can play the role of supervisor
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TABLE 178
The Frequencies and Percentages of Supervisors ho Ranked
7 Obstacles on a 4-point Scale
To a great	 to some	 to a little	 not at
extent	 extent	 extent	 all	 W.Q.	 R.O.
1 - Insufficient
time	 35 (44.9) 23 (29.5)
	 18 (23.0)	 2 ( 2.6) 79
	 2
2 - Overwork	 36 (46.1) 26 (33.3)
	 16 (20.5)	 0 ( 0.0) 81.4	 1
3 - The location
of schools	 36 (46.1) 20 (25.6)
	 20 (25.6)	 2 ( 2.6) 78.8	 3
4 - Lack of
cooperation
with teachers	 15 (19.2) 25 (32.0)
	 29 (37.2)	 9 (11.5) 64.7	 6
5 - Overlapping
of duties	 28 (35.8) 23 (29.5)
	 21 (26.9)	 6 ( 7.7) 73.3	 5
	
6 - Role ambiguity 33 (42.3) 25 (32.0)
	 17 (21.8)	 3 ( 3.8) 78.2	 4
7 - Incompetence
of some
supervisors	 23 (29.4) 13 (16.6)




Supervisors' opinions of whether 'insufficient time' hinders supervision
independent	 to a great to some to a little not at
variable	 extent	 extent	 extent	 all w.q. d.f.	 x2	 sig.
Nationality
Qatari	 24	 7	 1	 0	 92.9	 3 22.79404 <.001
(75.0)	 (21.9)	 ( 3.1)	 ( 0.0)
Non-Qatari	 11	 16	 17	 2	 69.5







9	 12	 2	 74.3	 3	 7.45424 n.s.
	
(23.6)	 (31.6)	 ( 5.3)
	
14	 6	 0	 83.7
	







18	 10	 1	 82.9	 3	 8.14472 <.05
	
(30.0)	 (16.7)	 ( 1.7)
	
5	 8	 1	 66.6
	







9	 1	 0	 91.9	 3 14.55161 <.01
	
(26.4)	 ( 2.9)	 ( 0.0)
	
14	 17	 2	 69.3
	







7	 1	 0	 90.6	 3	 9.93185 <.05
	
(29.2)	 ( 4.2)	 ( 0.0)
	
16	 17	 2	 74
	
(29.6)	 (31.5)	 ( 3.7)
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TABLE 180
Supervisors' opinions of whether 'overwork' hinders supervision
independent	 to a great to some to a little not at
variable	 extent	 extent	 extent	 all w.q. d.f.	 x2	 sig.
Nationality
Qatari	 22	 9	 1	 0	 91.4	 2 14.44175 <.001
(68.8)	 (28.1)	 ( 3.1)	 ( 0.0)
Non-Qatari	 14	 17	 15	 0	 74.4




11	 17	 10	 0	 75.6	 2	 8.86053 <.05
	
(28.9)	 (44.7)	 (26.3)	 ( 0.0)
Female
	
25	 9	 6	 0	 86.8
	
(62.5)	 (22.5)	 (15.0)	 ( 0.0)
Qualifications
B.A.	 33	 18	 9	 0	 85
	
(55.0)	 (30.0)	 (15.0)	 ( 0.0)
Higher degree	 3	 8	 7	 0	 69.4
	





19	 12	 3	 0	 86.7	 2	 5.32035 n.s.
	
(55.9)	 (35.3)	 ( 8.8)	 ( 0.0)
17	 14	 13	 0	 77.2
	
(38.6)	 (31.8)	 (29.5)	 ( 0.0)
Experience
Inexperienced	 17	 5	 2	 0	 90.6	 2	 8.70679 <.05
	
(70.8)	 (20.8)	 ( 8.3)	 ( 0.0)
Experienced	 19	 21	 14	 0	 77.3
	
(35.2)	 (38.9)	 (25.9)	 ( 0.0)
- 689 -
TABLE 181
Supervisors' opinions whether 'the location of schools' hinders supervision
independent	 to a great to some to a little not at
variable	 extent	 extent	 extent	 all w.q. d.f.	 x2	 sig.
Nationality
Qatari	 20	 7	 5	 0	 86.7	 3	 6.95571 n.s.
(62.5)	 (21.9)	 (15.6)	 ( 0.0)
Non-Qatari	 16	 13	 15	 2	 73.3




4	 12	 20	 2	 61.8	 3 44.55579 <.001
	
(10.5)	 (31.6)	 (52.6)	 ( 5.3)
Femal e
	
32	 8	 0	 0	 95
	
(80.0)	 (20.0)	 ( 0.0)	 ( 0.0)
Qualifications
B.A.	 33	 15	 10	 2	 82.9	 3 13.21667 <.01
	
(55.0)	 (25.0)	 (16.7)	 C 3.3)
Higher degree	 3	 5	 10	 0	 65.2
	




20	 10	 4	 0	 86.7	 3	 8.50214 <.05
	
(58.8)	 (29.4)	 (11.8)	 ( 0.0)
16	 10	 16	 2	 72.7
	
(36.4)	 (22.7)	 (36.4)	 ( 4.5)
Experience
Inexperienced	 15	 6	 3	 0	 87.5	 3	 5.23611 n.s.
	
(62.5)	 (25.0)	 (12.5)	 ( 0.0)
Experienced	 21	 14	 17	 2	 75
	
(38.9)	 (25.9)	 (31.5)	 ( 3.7)
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TABLE 182
Supervisors' opinions whether 'the lack of cooperation with teachers'
hinders supervision
independent	 to a great to some to a little not at
variable	 extent	 extent	 extent	 all w.q. d.f.	 x2	 sig.
Nationality
Qatari	 11	 14	 6	 1	 77.3	 3 17.07386 <.001
(34.4)	 (43.8)	 (18.8)	 ( 3.1)
Non-Qatari	 4	 11	 23	 8	 55.9




2	 12	 17	 7	 55.9	 3 11.70293 <.01
( 5.3)	 (31.6)	 (44.7)	 (18.4)
Female
	
13	 13	 12	 2	 73.1







21	 21	 4	 68.7	 3	 8.66122 <.05
	
(35.0)	 (35.0)	 ( 6.7)
	







10	 15	 8	 1	 75	 3 12.86816 <.01
	
(29.4)	 (44.1)	 (23.5)	 ( 2.9)
	
5	 10	 21	 8	 56.8
	






10	 3	 0	 83.3	 3 23.43653 <.001
	
(41.7)	 (12.5)	 ( 0.0)





Supervisors' opinions whether 'overlapping of duties' hinders supervision
independent	 to a great to some to a little not at
variable	 extent	 extent	 extent	 all w.q. d.f.	 x2	 sig.
Nationality
Qatari	 7	 11	 10	 4	 66.4	 3	 5.41954 n.s.
(21.9)	 (34.4)	 (31.3)	 (12.5)
Non-Qatari	 21	 12	 11	 2	 78.2




11	 10	 14	 3	 69.0	 3	 3.96168 n.s.
	
(28.9)	 (26.3)	 (36.8)	 ( 7.9)
Female
	
17	 13	 7	 3	 77.5
	
(42.5)	 (32.5)	 (17.5)	 ( 7.5)
Qualifications
B.A.	 26	 19	 11	 4	 77.9	 3 11.90456 <.01
	
(43.3)	 (31.7)	 (18.3)	 ( 6.7)
Higher degree	 2	 4	 10	 2	 58.3
	




12	 10	 9	 3	 79.4	 3	 0.11108 n.s.
	
(35.3)	 (29.4)	 (26.5)	 ( 8.8)
16	 13	 12	 3	 73.8
	
(36.4)	 (29.5)	 (27.3)	 ( 6.8)
Experience
Inexperienced	 6	 6	 8	 4	 64.5	 3	 5.54227 n.s.
(25.0)	 (25.0)	 (33.3)	 (16.7)
Experienced	 22	 17	 13	 2	 77.3
(40.7)	 (31.5)	 (24.1)	 ( 3.7)
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TABLE 184
Supervisors' opinions whether 'the role ambiguity' hinders supervision
independent	 to a great to some to a little not at
variable	 extent	 extent	 extent	 all w.q. d.f.	 x2	 sig.
Nationality
Qatari	 21	 7	 3	 1	 87.5	 3 12.63991 <.01
(65.6)	 (21.9)	 ( 9.4)	 ( 3.1)
Non-Qatari	 12	 18	 14	 2	 71.7




7	 13	 15	 3	 65.7	 3 23.88499 <.001
	
(18.4)	 (34.2)	 (39.5)	 ( 7.9)
Female
	
26	 12	 2	 0	 90
	
(65.0)	 (30.0)	 ( 5.0)	 ( 0.0)
Qualifications
B.A.	 27	 19	 13	 1	 80
	
(45.0)	 (31.7)	 (21.7)	 ( 1.7)
Higher degree	 6	 6	 4	 2	 72.2
	





19	 9	 4	 2	 83	 3	 6.64275 n.s.
	
(55.9)	 (26.5)	 (11.8)	 ( 5.9)
14	 16	 13	 1	 74.4
	
(31.8)	 (36.4)	 (29.5)	 ( 2.3)
Experience
Inexperienced	 19	 3	 2	 0	 92.7	 3 19.48229 <.001
	
(79.2)	 (12.5)	 ( 8.3)	 ( 0.0)
Experienced	 14	 22	 15	 3	 71.7
	
(25.9)	 (40.7)	 (27.8)	 ( 5.6)
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TABLE 185
Supervisors' opinions whether 'the incompetence of some supervisors'
hinders supervision
independent	 to a great to some to a little not at
variable	 extent	 extent	 extent	 all w.q. d.f.	 x2	 sig.
National i
Qatari	 3	 2	 14	 13	 46.0	 3 21.18797 <.001
( 9.4)	 ( 6.3)	 (43.8)	 (40.6)
Non-Qatari	 20	 11	 10	 5	 75






5	 11	 9	 64.4	 3	 0.23594 n.s.
	
(13.1)	 (28.9)	 (23.7)





















7	 9	 15	 48.5	 3	 8.90444 <.05
	
(20.6)	 (26.4)	 (44.1)









2	 10	 9	 48.9	 3	 9.29992 <.05
( 8.3)	 (41.7)	 (37.5)
	








Participants Responses Concerning Teachers' Percption of Supervisors
Teachers perceive supervisors as helpers rather than assessors
Strongly Agree	 Agree	 Disagree	 Strongly Disagree
54	 195	 166	 95
(10.6)	 (38.2)	 (32.5)	 (18.6)
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TABLE 188
Participants Responses Concerning the Authority of Supervisors
Where do the supervisors derive their authority from?





Participants Responses Concerning Satisfaction with Supervision
To what extent do you feel satisfied with supervision?
To a great extent 	 to some extent	 to a little extent	 not at all
90	 207	 159	 54





A Comparison of Teachers' and Supervisors' Responses
Concerning Teachers' Perceptions of Supervisors
Teachers perceive supervisors as helpers rather than assessors
independent




















A Comparison of Teachers' and Supervisors' Responses
Concerning the Authority of Supervisors
Where do supervisors derive their authority from?
	

































A Comparison of Teachers' and Supervisors' Responses
Concerning Satisfaction with Supervision
To what extent do you feel satisfied with supervision?
independent to a great to some to a little not at




























SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
16	 52	 67	 42	 3	 9.36954	 <.05
( 9.0)	 (29.4)	 (37.9)	 (23.7)
10	 105	 87	 53




16	 105	 62	 28	 3	 40.92147	 <.001
( 7.6)	 (49.8)	 (29.4)	 (13.3)
10	 52	 92	 67
( 4.5)	 (23.5)	 (41.6)	 (30.3)
Quail fications
Non-University	 10	 86	 50	 10
( 6.4)	 (55.1)	 (32.1)	 ( 6.4)
BA	 16	 71	 96	 79




( 0.0)	 (57.1)	 (42.9)
6	 57.66379	 <.001
Cycle
Primary	 13	 98	 61	 15
( 7.0)	 (52.4)	 (32.6)	 ( 8.0)
Prep-secondary	 13	 59	 93	 80





13	 64	 56	 22	 3	 10.58030	 <.05
( 8.4)	 (41.3)	 (36.1)	 (14.2)
13	 93	 98	 73
( 4.7)	 (33.6)	 (35.4)	 (26.4)
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TABLE 194
Supervisors' responses of how they are perceived by teachers






SA	 A	 disagree	 s.d.	 d.f.	 x2	 sig.
16	 14	 2	 0	 2	 6.22403	 <.05
	
(50.0)	 (43.8)	 ( 6.3)	 ( 0.0)
12	 24	 10	 0
	







10	 21	 7	 0	 2	 2.99079	 n.s.
	
(26.3)	 (55.3)	 (18.4)	 ( 0.0)
18	 17	 5	 0
	
(45.0)	 (42.5)	 (12.5)	 ( 0.0)
24	 26	 10	 0	 2	 3.04419	 n.s.
(40.0)	 (43.3)	 (16.7)	 ( 0.0)
4	 12	 2	 0
(22.2)	 (66.7)	 (11.1)	 ( 0.0)
Cycle
17	 13	 4	 0Primary	
(50.0)	 (38.2)	 (11.8)	 ( 0.0)
Prep-secondary	 11	 25	 8	 0
	





15	 8	 1	 0	 2	 11.35419	 <.01
	
(62.5)	 (33.3)	 ( 4.2)	 ( 0.0)
13	 30	 11	 0
	
(24.1)	 (55.6)	 (20.4)	 ( 0.0)
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TABLE 195
Teachers' responses concerning the authority of supervisors
Where do supervisors derive their authority from?
independent	 legal	 competence
variable	 position	 and experience	 both	 d.f.	 x2	 sig.
Nationality
Qatari	 76	 49	 52	 2	 3.38494	 n.s.
(42.9)	 (27.7)	 (29.4)































































Teachers' satisfaction with supervision
To what extent do you feel satisfied with supervision
to a great to some to a little not at
extent	 extent	 extent	 all	 d.f.	 x2	 sig
18	 63	 74	 22	 3	 8.70099 <.05
	
(10.2)	 (35.6)	 (41.8)	 (12.4)
48	 96	 79	 32
	
























27	 86	 64	 10	 3 21.33461 <.001
(14.4)	 (46.0)	 (34.2)	 ( 5.3)
39	 73	 89	 44























Supervisors' satisfaction with supervision
To what extent do you feel satisfied with supervision
to a great to some to a little not at
extent	 extent	 extent	 all	 d.f.	 x2	 sig.
	
18	 11	 3	 0	 2 18.15540 <.001
	
(56.3)	 (34.4)	 ( 9.4)	 ( 0.0)
	
6	 37	 3	 0
	





7	 30	 1	 0	 2	 9.78849 <.01
	
(18.4)	 (78.9)	 ( 2.6)	 ( 0.0)
	
17	 18	 5	 0
	




24	 31	 5	 0	 2 11.45625 <.05
(40.0)	 (51.7)	 ( 8.3)	 ( 0.0)
0	 17	 1	 0





18	 14	 2	 0	 2 13.94719 <.001
	
(52.9)	 (41.2)	 ( 5.9)	 ( 0.0)
	
6	 34	 4	 0
	





15	 7	 2	 0	 2 17.26563 <.001
	
(62.5)	 (29.2)	 ( 8.3)	 ( 0.0)
	
9	 41	 4	 0
	
(16.7)	 (75.9)	 ( 7.4)	 ( 0.0)
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TABLE 199
Pearson Correlation Coefficient Showing the Relation Between




Pearson Correlation Coefficient Showing the Relation Between




Pearson Correlation Coefficient Showing the Relation Between




Spearman Correlation Coefficient Showing the Relation Between Supervisors'





































Spearman Correlation Coefficient Showing the Relation Between Teachers'
























Concerning Five Criteria for Evaluation
	
1	 .1474	 <.01
	
2	 .3000	 <.001
	
3	 .2356	 <.001
	
4	 .2039	 <.001
	
5	 .3876	 <.001
